Operation Wildfire

Incident Action Plan

10/1/2011
0900




Incident Objectives 1. Incident Name 2. Date Prepared 3. Time Prepared
Operation Wildfire 10/1/2011 0800
4. Operational Period (Date and Time)

10/1/2011 0900
5. General Control Objectives for the Incident (include Alternatives)

1 To insure seamless operation of EmComm groups in various jurisdictions

To combine the effective use of digital and voice to provide the needed agency communications

2 .
service

3 To provide an opportunity for new hams to experience a simulated exercise

4 To provide an opportunity for supported agencies to work with our EmComm groups in a realistic
arifl

5 To provide an opportunity for hams to work with the National Weather Service in a non-typical

situation
To provide an opportunity for hams to meet training requirements to advance, or retain

6 EmcComm certification that requires periodic activation or Simulated Emergency Test

participation
To provide an opportunity for hams to work a drill that requires passing a high volume of traffic

on behalf of served agencies

6. Weather Forecast for Operational Period

Mostly cloudy with a 20 percent chance of showers. Cooler with highs in the lower 50s. Northwest
winds 15 to 20 mph with gusts up to 35 mph.

7. General Safety Message

Make sure to check for any and all hazards. When responding to any locations do so in a very safe
manner. When on location take the time to look around for any for any hazards. Look for trip hazards
and any other possible hazards. Handle all electrial work with caution. Watch out for over head
electrical power lines if errecting antennas. Secure all ground lines with tape or mats so as not to trip
over them. Take prover caution it storms develop fo avoid shock and station damage

8. Attachments (check if attached)

I+ Organization List (ICS 203) [~ Medical Plan (ICS 206) [ ICSZ211
W Assignment List (ICS 204) [ Incident Map N
lwv Communications Plan (ICS 205) [ Traffic Plan [
9. Prepared by (PSC) 10. Approved by (IC)
ICS-202 _ , _ _
Grant Brown / AEC Operations Chief Mike Mansfield / IC

ICS-202



ORGANIZATION ASSIGNMENT LIST 9. Operations Section
1. Incident Name Operation Wildfire Chief Grant Brown / N8ICS
2. Date 10/1/2011[3. Time 0800 Deputy
4. Operational Period | 10/1/2011 | 0900 a. Branch | - Division/Groups
5. Incident Commander and Staff Branch Director
Incident Commander Mike Mansfield / WASRFE Deputy
Deputy Division/Group
Safety Officer Division/Group
Information Officer Division/Group
Liaison Officer Division/Group
6. Agency Representative Division/Group
Agency Name b. Branch Il - Division/Groups
Red Cross Bill Hurd / AK4MK Branch Director
Deputy
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
C. Branch Ill - Division/Groups
Branch Director
Deputy
Division/Group
7. Planning Section Division/Group
Chief Division/Group
Deputy Division/Group
Resource Unit Division/Group
Situation Unit d. Air Operations Branch
Documentation Unit Air Operations Branch Director
Demobilization Unit Air Support Supervisor
Human Resources Air Attack Supervisor

Technical Specialists

(name / specialty)

Hilicopter Coordinator

Air Tanker Coordinator

10. Finance Secti

Chief

Deputy

Time Unit

8. Logistics Section

Procurement Unit

Chief

Comp/Claims Unit

Deputy

Cost Unit

Service Branch Dir.

Support Branch Dir.

Supply Unit

Facilities Unit

Ground Support Unit

Communications Unit

Medical Unit

Security Unit

Food Unit

Prepared by (Resource Unit Leader)

ICS-203




INCIDENT RADIO COMMUNICATIONS PLAN

Incident Name

Date/Time Prepared

Operational Period Date/Time

Operation Wildfire 10/1/2011 0800 10/1/2011 0900
4. Basic Radio Channel Utilization
Function Radio Type/Cache Group/Channel Frequency/Tone Assignment Remarks
Command VHF 147.045 / 103.5 Operations
Support VHF 147.345 / 103.5 Logistics
Support VHF 145130 Skywarn

5. Prepared by (Communications Unit)

ICS-205




Incident Name

Operation Wildfire

Date 10/1/2011 | Time

0800

Operational Period 10/1/2011

0900

Incident Command
Mike Mansfield / WA3RFE

Deputy IC

Safety Public Information
Liaison Human Resources
Operations Chief Planning Chief Logistics Chief Fin./Admin. Chief
Grant Brown / N8ICS
Branch 1 Branch 2 Air Ops. Branch RESL Service Branch Support Branch TIME
Div/Grp Div/Grp Support Attack SITL COML SUPL PROC
Div/Grp Div/Grp Helibase Heli Cord DOCL MEDL FACL COMP
Div/Grp Div/Grp Fixed Wng Air Tanker DMOB FDUL GSUL COST
Div/Grp Div/Grp SECM
Div/Grp Div/Grp
Agency Representatives Technical Specialists
Name Agency Name Specialty
Red Cross Bill Hurd / AK4MK

ICS-207




INCIDENT CHECK-IN LIST Incident Name Check-In Location Date/Time
Specify type of equipment contained on this sheet, or Misc. ]0/]/20]]
Operation Wildfire
0800
Check-In Information
. . Orderl | bates Ti . Total# | Manifest | Crewor | D Method of | Incid Oth Sentfo | Last
State | Agency | Single | Kind | Type 1.D. Number or Name Resztest (?;chl-ri];e Leader's Name Peortsaons Yeasml e’\slo In:\ll\gic;a;]utal BC’:;]: eg;rr‘f:re 'I?:a\c/’elo An;é:t Q:a?;. ?:;S;;ﬁq‘:’ E())?/
NC | ares GRANI\T;SSOWN / %00 MIKE MANSFIELD EOC oPS
MIKE MANSFIELD /
NC/| Ares WA3RFE 900 EOC IC
FURMAN LANIER /
NC| ares WDAMKU 900 GRANT BROWN EOC OPS
TIM WALKER /
NC/| ares WDAGXD 900 GRANT BROWN RC OPS
NC| ARes BILL HURD / AK4AMK 900 GRANT BROWN RC OPS
Prepared by (Name and position) use
Page 1 of1
Grant Brown, AEC Operations
ICS-211 NFES 1335




1. Incident Name

2. Date Prepared

3. Time Prepared

UNIT LOG Operation Wildfire 10/1/2011 0800
4. Unit Name/Designators 5. Unit Leader (Name and Position) 6. Operational Period
10/1/2011 0900
7. Personnel Roster Assigned
Name ICS Position Home Base

Mike Manstield Ic/EC Rockingham EOC

Grant Brown Operations/AEC Rockingham EOC

Ferman Lanier Rockingham EOC
Tim Walker Rockingham Red Cross
Bill Hurd Rockingham Red Cross

8. Activity Log

Time

Major Events

9. Prepared by (Name and Position)

ICS-214

Grant Brown / Operations AEC




Net Log Repor

Date

10/1/2011

10/1/2011

10/1/2011

10/1/2011

10/1/2011

10/1/2011

10/1/2011

10/1/2011

Time

10:51

11:13

11:35

11:23

11:20

11:27

11:29

11:30

Call Sign/1D

ROCKINGHAM RED
CROSS

ROCKINGHAM RED

CROSS

ROCKINGHAM EOC

ROCKINGHAM RED
CROSS

SKYWARN

CANA RESCUE

CARROLL COUNTY

SAR

ROCKINGHAM EOC

Traffic

TO WINLINK CARROLL COUNTY EOC DIRECTOR:
ADVISE OF BEST ROUTE TO THE STAGING AREA FROM
REIDSVILLE NC. WE WILL BE DRIVING AN ERV.

FROM JIM TARHEEL DISASTER DIRECTOR

TO SAR CAPTAIN:

WE UNDERSTAND ALL AREA MOTELS ARE FULL. DO YOU
HAVE ROOM FOR THE LODGING OF OUR ERV CREW OF 3
WOMEN.

FROM JIM TARHEEL DISASTER DIRECTOR

DO YOU HAVE THE CAPABILITY TO MONITOR CARROLL
COMMAND AND ROCKINGHAM COMMAND ON 147.345?

IF SO PLEASE CONTACT US ON 147.345 TO PASS TRAFFIC

TO WOODS RIVER DISASTER DIRECTOR:

WE HAVE RECEIVED A RADIO MESSAGE FROM THE
BEAMERS KNOB STAGING AREA THAT OUR ERV HAS
ARRIVED SAFELY AT LOCATION.

FROM JIM TARHEEL DISASTER DIRECTOR

TO: ALL AGENCIES

FROM: NWS 1100 HRS

TEMP 57 DEGREES

HUMIDITY 21%

MOSTLY CLOUDY

WINDS FROM EAST 36 MPH - GUSTING TO 56 MPH

ARE YOU ABLE TO RECEIVE WINLINK TRAFFIC
ROCKINGHAM RED CROSS: NO
TO DISASTER DIRECTOR

WE HAVE REACHED SHELTER CAPACITY. PLEASE ADVISE OF

AVAILABLE SHELTER IN NEW AREA AND IF PETS ALOWED

FROM WINLINK:

PLEASE CONTACT LOCAL SAR TEAM TO SEE IF THEY CAN
SEND MEMBERS TO ASSIST AT BEAMERS KNOB. NEED 10
MEMBERS

FROM WAYNE EDMONDS CAPTAIN CARROLL COUNTY SAR

GOING TO WINLINK:

WE HAVE 6 CERTIFIED SAR MEMBERS TO HAVE
VOLUNTEERED TO COME TO CARROLL COUNTY TO ASSIST
WITH EVACUATION OR SEARCHES IF NEEDED

FROM ROCKINGHAM COUNTY EOC DIRECTOR PETE
JACKSON
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Sunday, October 09, 2011

Notification

CARROL COUNTY EOC

CARROLL COUNTY SAR

ROCKINGHAM RED CROSS

WOODS RIVER RED CROSS

ALL AGENCIES

ROCKINGHAM RED CROSS

ROCKINGHAM COUNTY EOC

CARROLL COUNTY SAR

Time

9:26:12 PM

Status

Active

Abated

Abated

Abated

Abated

Abated

Abated

Abated



Date

10/1/2011

10/1/2011

10/1/2011

10/1/2011

10/1/2011

10/1/2011

10/1/2011

10/1/2011

10/1/2011

Time

11:39

11:45

11:50

11:52

12:05

12:07

12:09

12:11

12:17

Call Sign/1D

BAPTIST DISASTER
RESPONSE

ROCKINGHAM EOC

ROCKINGHAM EOC

ROCKINGHAM RED
CROSS

MONTGOMERY
COUNTY EOC

ROCKINGHAM
COUNTY EOC

SKYWARN

ROCKINGHAM RED
CROSS

ROCKINGHAM RED
CROSS

Traffic

TO ROCKINGHAM COUNTY RED CROSS DISASTER DIRECTOR
PLEASE CHECK WITH LOCAL BAPTIST ASSOCIATION TO SEE
IF THEY CAN PROVIDE US WITH UP TO 8 FOOD SERVERS TO
ASSIST OUR EFFORTS AT BEAMERS KNOB IN CARROLL
COUNTY

FROM BAPTIST DISASTER RESPONSE JOHN BAPTIST
WHITE HAT

TO WINLINK CARROLL COUNTY EOC

ADVISE OF THE STAGING AREA AND BEST ROUTE TO REACH
STAGING. ADVISE OF ANY HAZARDS THAT MIGHT BE
ENCOUNTERED

TO WOODS RIVER RED CROSS DISASTER DIRECTOR

WE HAVE 8 DAT TEAMS AND 4 CERT TEAMS AVAILABLE
FOR DIAPATCH WITHIN THE HOUR IF NEEDED.

PLEASE ADVISE

TO MONTGOMERY COUNTY EOC

WE ARE COMING TO CARROLL COUNTY WILDFIRE WITH AN
ERV. WE HAVE A RED CROSS FREQUENCY ANTENNA
MOUNTED ON THE ERV BUT NO RADIO. COULD YOU
SUPPLY US WITH A 47 MHZ RADIO?

FROM JIM TARHEEL DISASTER DIRECTOR

RE: ERV
STOP AT WOODS RIVER RED CROSS FOR 47 MHZ RADIO
FROM PAULA DOWNS

TO WINLINK

WE HAVE 6 HAMS WITH TECHNICIAN LICENSE. 2 HAVE
WINLINK SKILLS. ADVISE IF WE NEED TO DISPATCH THESE
HAMS TO YOUR AREA

FROM PETE JACKSON EM

FROM WINLINK

TEMPERATURE 57 DEGREES

HUMIDITY 80%

SKY IS CLOUDY WITH RAIN SHOWERS

WIND FROM NORTH AT 15 MPH GUSTING TO 25 MPH

RE: SHELTER NEEDED

WE CAN OPEN SHELTER AT MADISON REC CENTER
MADISON NC. CAPACITY 100 PEOPLE. PETS CAN BE
ACCOMIDATED. ETA TO OPEN SHELTER 1400 HRS TODAY

MEET ON 147.345 TO RELAY INFO TO WINLINK
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Notification

ROCKINGHAM RED CROSS

CARROLL COUNTY EOC

WOODS RIVER RED CROSS

MONTGOMERY COUNTY EOC

ROCKINGHAM COUNTY RED
CROSS

RACES COM TRAILER

ROCKINGHAM COUNTY EOC

CANA RESCUE

ROCKINGHAM COUNTY EOC

Time

Status

Abated

Active

Active

Abated

Abated

Abated

Abated

Abated

Abated



Date

10/1/2011

10/1/2011

10/1/2011

10/1/2011

10/1/2011

10/1/2011

10/1/2011

10/1/2011

Time

12:20

12:10

12:27

12:31

12:36

12:39

12:46

12:57

Call Sign/1D

ROCKINGHAM RED
CROSS

BAPTIST RELIEF

SKYWARN

ROCKINGHAM RED
CROSS

ROCKINGHAM
COUNTY EOC

MONTGOMERY
EOC

BEAMERS KNOB

SKYWARN

Traffic

SEND WINLINK MESSAGE TO BAPTIST DISASTER RESPONSE
TO WHITE HAT

LOCAL BAPTIST ASSOCIATION CAN DEPLOY 6 FOOD
SERVERS TO BEAMERS KNOB CARROLL COUNTY. ETA IS
1500 HRS TODAY.

FROM JIM TARHEEL DISASTER DIRECTOR

FROM WINLINK

CAN YOU SECURE RELIEF OPERATORS FOR OUR FEEDING
UNIT AND BEAMERS KNOB? THEY WILL NEED TO HAVE
BOTH VHF AND HF SKILLS AND KEEP OUR TYPE 90 HT
RADIOS CHARGED AND IN WORKING ORDER.

SKYWARN

TEMPERATURE 57 DEGREES

HUMIDITY 80%

CLOUDY WITH RAIN SHOWERS

WIND FROM NORTH 15 MPH GUSTING TO 25 MPH

CHANGE TO 147.345 TO SEND WINLINK MESSAGE

SEND TO WINLINK

TO WHITE HAT

FEEDING ARRIVAL

WE HAVE 6 ERV'S IN THE BEAMERS KNOB STAGING AREA
TO SUPPORT YOUR FEEDING OPERATION. PLEASE GIVE A
PROJECTED TIME FOR YOUR ARRIVAL. REPLY BY VOICE
MESSAGE ONLY.

JIM TARHEEL DISASTER DIRECTOR

RELAYED WINLINK TRAFFIC FROM ROCKINGHAM RED
CROSS

FROM WINLINK

DO YOU HAVE AS MANY AS 8 PORTABLE RADIOS WITH
155.295 AND 155.160 WIDE BAND VHF FREQUENCIES
PROGRAMMED INTO YOUR UNITS? PLEASE ADVISE IF
THESE ARE AVAILABLE FOR OUR USE AT BEAMERS KNOB.

1248 HRS FROM UNIFIED COMMAND PIO

WIND HAS SHIFTED ON BEAMERS KNOB FROM WEST TO
EAST

RAIN IS HELPING WITH CONTROL OF FIRE. INCIDENT
DRAWING NEAR CLOSING

SKYWARN

TEMP 57 DEGREES

HUMIDITY 100%

HEAVY RAIN .30 INCHES FALLEN IN LAST FEW MINUTES
WINDS CALM 0 MPH
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Notification

ROCKINGHAM COUNTY EOC

ROCKINGHAM COUNTY EOC

ALL AGENCIES

ROCKINGHAM COUNTY EOC

ROCKINGHAM COUNTY EOC

ALL AGENCIES

ALL AGENCIES

Time

Status

Abated

Active

Abated

Abated

Abated

Active

Active

Abated



Date

10/1/2011

10/1/2011

10/1/2011

10/1/2011

10/1/2011

10/1/2011

10/1/2011

10/1/2011

10/1/2011

10/1/2011

Time

9:27

10:06

10:09

10:15

10:17

10:20

10:36

10:43

10:46

35

Call Sign/1D

ROCKINGHAM EOC

ROCKINGHAM
REDCROSS

WOODS RIVER
RED CROSS

CARROLL COUNTY

COMMAND

ROCKINGHAM RED

CROSS

CARROLL COUNTY
SAR

ROCKINGHAM RED
CROSS

WOODS RIVER
RED CROSS

ROCKINGHAM RED
CROSS

ROCKINGHAM RED
CROSS

Location

Rockingham County EMA

Red Cross Rockingham County

Traffic

RELAYED WINLINK TRAFFIC SENT

GENERAL MESSAGE FOR RED CROSS WOODS RIVER:

TO DISASTER DIRECTOR: NOW ON STANDBY AS OF 0910
WE ARE ON STANDBY TO SUPPORT YOUR NEEDS RELATED
TO THE WILDFIRE IN CARROLL COUNTY. PLEASE GIVE US A
STATUS REPORT ON YOUR CURRENT AND ANTICIPATED
NEEDS FROM OUR CHAPTER.

JIM TARHEEL DISASTER DIRECTOR

NEED 4 MORE SHELTER MANAGERS. OPENING 2 MORE
SHELTERS.

CAN YOU USE ??? REPEATER
ONLY REPEATER IS 146.970 WITH PL OF 100.00
SAR IS TRYING TO TALK TO ROCKINGHAM RED CROSS

ROCKINGHAM RED CROSS CANNOT USE EITHER
FREQUENCIES

NEED CERT MEMBERS TO ASSIST WITH EVACUATION. NEED
HOW MANY AND TIME OF DEPARTURE

FROM JIM TARHEEL DISASTER DIRECTOR:

ERV ON STANDBY. WE HAVE AN ERV READY TO SEND IF
NEEDED. IT HAS A RED CROSS FREQUENCY ANTENNA BUT
NO RADIO INSTALLED. ADVISE BY VOICE MESSAGE IF YOU
NEED THIS ERV. NO WINLINK NET THIS LOCATION. WE
HAVE NO SIGHT MANAGERS TO DEPLOY AT THIS TIME.

SEND ERV ASAP. CONTINUE TO PASS TRAFFIC BY VOICE
FROM JOAN ISSAM DISASTER DIRECTOR

RE CERT:

WE HAVE 2 CERT MEMBERS AVAILABLE TO DEPLOY. ETA IS
1400 HRS. ADVISE EXACTLY WHERE TO REPORT.

FROM JOHN SMITH DISASTER SERVICES

NEGATIVE CONTACT WITH CARROLL COUNTY EOC
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Notification Time
CARROLL COUNTY NET 9:27

CONTROL

RED CROSS WOODS RIVER 9:41

ROCKINGHAM RED CROSS 10:07

ROCKINGHAM RED CROSS

CARROLL COMMAND 10:15

ROCKINGHAM RED CROSS

WOODS RIVER RED CROSS

ROCKINGHAM RED CROSS 10:41

CARROLL COUNTY SAR

CARROLL COUNTY EOC

Status

Abated

Abated

Abated

Abated

Abated

Abated

Abated

Abated

Abated

Abated





