
Name Larry Burns

Call KM4TDC

Expectations for 
the SET 

1. To offer help to those that were affected more than our area. 2. To test 
deployment of communication equipment and personnel. 3. To receive requests for 
aid or equipment.

What Occured 

1. Deployment and setup of equipment went well. No glitches surfaced. 2. We sent 
out sitreps and offers for aid. 3. We began training 3 new hams on our EOC 
equipment and procedures. 4. We received several messages that said they were 
Sitreps or 213s, but no form was attached. I don't think I've seen that before.

What Went Well 
and Why 

Firstly, the HF voice net provided valuable information and created a sense of 
belonging that had been missing in previous SETs. Good job! Setting up went well. 
During the past year we created a local VHF gateway for high speed Bars and 
packet as well as several local digits that gives our area more efficiency in passing 
and receiving traffic.

Improving 
Operation and 
How 

I believe the creation of a dedicated P2P station at each participating entity would 
speed things up. It would reduce the traffic load on the gateways for general 
messaging. Each entity would choose their own mode and frequency to receive 
traffic on and publish this info in their 205. Setting up a published monitoring 
schedule would help. P2P would be best on hf.

Your Operating 
Location 

Monterey, Highland County.

Other Calls at 
Your Location 

KM4TDC WD4ITN K1JFJ 

Messages Sent 15

Messages 
Received 

15


