
From: "Homestead" <no-reply@hs-support.homestead-inc.com>
To: <glensage@centurylink.net>
Sent: Wednesday, October 15, 2014 11:44 AM
Subject: Your Web Site Received a Form Submission

 A visitor to your Web site has filled out the form located at:
 http://www.w4ghs.org/After_Action_Review.html

 Expectations for the SET     To get a better understanding of ARES/RACES 
 and incident management using the SET process.  As a new ham to learn more 
 about emergency communication.

 What Occured     This location operated a Winlink Gateway on VHF and HF 
 relaying messages across the state and entered Health & Welfare reports as 
 well as responded to agency help requests.

 What Went Well and Why       The Winlink gateway performed extremely well 
 relaying approximately 100 messages.  The messages came in on both VHF and 
 HF.  The H&W web form also functioned well.

 I was also impressed with how people handled traffic.  People were trying 
 and learning when it was evident they had little or no experience with 
 passing traffic.  Well done

 Improving Operation and How     I would recommend simulating power and 
 internet outages to see how the system would perform w/o Internet.  This 
 does not need to happen during the entire set but maybe a simulated outage 
 for an hour would be sufficient.    This is mainly a Winlink communication 
 issues but it also a training issues for operators.

 Your Call     W4CPG
 Your Location      Roanoke, VA Simulated Red Cross center
 Other Calls at Your Location    KK4KED
 Messages Sent      50
 Messages Received      50
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